
Minutes of A.G.M 

Bright Sparks Playgroups 

Tuesday 21st December 2021, 6.30pm 

Zoom Meeting I.D 8671327 1425 

 

Attended:  

Kirstie Thomson (Vice Chair), Scott Bennett (Treasurer), Jennifer Martin (Operations 

manager), Nichola Simpson (Financial assistant), Jill Wood (Service manager), Adam Martin 

(member), Susan Allen (member), Davey Thomson (member). 

Apologises:  

Louise Gough (chairperson) 

Chairs Report  

As we continue to live through uncertain times of the pandemic Bright Sparks remains are 

very proud off the continued support from our staff, volunteers and committed Grant 

funders. We were delighted to adapt our services and have been able to continue to offer 

direct service to our registered families. 

 

We have seen an increase in our membership over the last year, seeing our numbers rise to 

over 200 children being registered. 

Our main grant funder Children In Need have allowed us to carry forward our funding we 

received from them, which will see us finishing our current funding with them in April 2022. 

As Bright Sparks staff return from their furlough period, we have reinstated our daytime 

sessions and evening sessions with family’s activities continuing.     

Going forward as Bright Sparks memberships numbers continue to grow, Bright Sparks plan 

to recruit more play workers to allow the service to offer more opportunities for the 

children and young people to attend the sessions/ groups. 

 A re-structure has taken place within our management team.  We are still in the process of 

completing our transition over to SCIO, Scottish Charitable Incorporated Organisation, this 

has been hindered with COVID and issues of changing our bank account over.  The Service 

Level Agreement with Midlothian Council has also been delayed due to this issue. 

Bright Sparks management committee would like to thank all the staff and volunteers once 

again for their continued commitment and support.  We look forward to another year 

ahead. 

 

I would like to thank everyone for the experience of being Chair and being involved in the 

hugely successful service it is today as I retire from the position.  



 

Treasurers Report 

I am pleased to report that the overall financial position of Bright Sparks remains healthy. 
 
Before I cover some of the key financial information, I just wanted to highlight that the 
period covered (to 31st March 2021) was our first full year under the Covid-19 pandemic. At 
the start of the period there was a lot of uncertainty about any impact and what the Bright 
Sparks service might look like going forward. 
 
Given the risk and uncertainty of the time, my view is that the results you will see are a real 
credit to all the staff, fellow Trustees, donors and grant funders. The support provided and 
flexibility they have shown is highly commendable and this has allowed Bright Sparks to 
adapt and continue to offer a much needed service to our community and their families. 
 
The accounts I am presenting are for the year ending 31st March 2021 and these have been 
independently examined by John Campbell CA from Ian J Brown and Company. 
 
Income - £162,717 (v £161,603 in 2020) 
 
Income is broadly comparable to previous year, although it should be noted that we lost 
almost all our centre-based income as a result of being forced to close during the Covid-19 
pandemic. Although small (10-15% of income), this was a growing revenue stream. 
Pleasingly, this was compensated by an equivalent increase in Donations and Grants during 
the year. 
 
Expenditure - £142,854 (v £102,633 in 2020) 
 
The increase in expenditure was largely due to the development of the Multi-Use Games 
Area (MUGA) which was funded by a £30,000 grant from Wooden Spoon. We also dedicated 
funds exclusively for Covid-19 Family Support which allowed Bright Sparks to offer a wide 
range of covid-safe activities throughout the year (to a sum of £26,971). 
 
Net Income - £19,863 (v £58,970 in 2020) 
 
Total Net Assets - £113,601 (v £93,738 in 2020) 
 
This includes Bright Sparks cash/bank reserves of £85,755 and book value of £25,960 of 
the Rainbow Rooms outdoor building. 
 

Accounts agreed by Adam Martin & Susan Allen 

 

Confirmation of Office Bearers for 2022  



Chair, Kirstie Thomson proposed Adam Martin 2nd Susan Allen 

Vice Chair, Louise Gough proposed Davey Thomson 2nd Susan Allen 

Secretary, Sharon Oliver proposed Susan Allen 2nd Adam Martin 

Treasurer, Scott Bennett resigned.  Nobody came forward to take over the position of 

Treasurer.  JM explained that they thought this may happen and has spoken with MVA, who 

has advised because we are currently in “no man’s land” with our SCIO because we are still 

in the process of changing over, we can continue with 3 trustees.  Going forward Bright 

Sparks will look at the financial roles early in January 2022 and look to employ someone for 

a role to support Nichola and then advertise for a treasurer.  

A.O.B – Members discussed the new registration fee for 2022/23.  It was agreed that it 

would be increased to £15 per child.  If current members pay before an agreed date, it will 

be £15 (early bird saving), going up to £25 if they do not re-register by that date.   

All NEW members will pay £15 to register. 

Kirstie thanked Louise 

Louise has been the chairperson for Bright Sparks ever since it was placed in the hands of a 

parent’s voluntary management committee well over a decade ago. To say she has only 

been Bright Sparks chairperson would be doing Louise a massive disservice. Louise has, is 

and will continue to be many many different things to Bright Sparks.  

When Bright Sparks moved to the Cockpen Centre in 2009 Louise was instrumental in 

extending our service from a 0-5 age service to have its first 5-8 years out of school club. As 

this first group grew in age so the addition of many more clubs were formed to try to 

accommodate as many kids as possible. When we quickly grew out of the Cockpen Centre 

Louise headed up the campaign to find our forever home in 2015. Finally, we had an office 

instead of working out of Julie Mitchell’s dining room or my old garage room surrounded 

with toys.  

Many of you will know Louise for different reasons. She is always on hand to help, support 

or guide parents during times of difficulties. Louise‘s vast experiences have helped many of 

us. I joined Louise as vice chair around 2011. I have thoroughly enjoyed working with her as 

chair and have also found a lifelong friend. But don’t worry she is not getting to disappear 

completely - Louise will remain on the board of trustees and will continue the great work 

she does behind the scenes. Louise on behalf of the rest of board and of parent/carers past 

and present – Thank you for all you have done. 

KT went on to also thank Scott for his commitment during his time as treasurer. 

JM closed the meeting. 



 


